
BUSINESS PLAN
2024 - 2026
Unlock the learn ing potent ia l

of every student , towards
successfu l l i fe- long learners .



Strengthen support for staff through profess iona l
co l laborat ion and engagement in profess iona l
learn ing that a l igns with our st rateg ic focus .

Maximis ing the
eff icacy of c lass

teachers , our
greatest resource ,
ensures we have a
st rong impact on
student learn ing .

Relat ionsh ips and Partnersh ips

Leadersh ip

Teach ing Qual i ty

Student Achievement
Analyse student data to inform
planning that inc ludes targeted
teach ing , appropr iate intervent ions
and resourc ing a l locat ions based
on student needs . 

Engage in profess iona l learn ing
and opportun i t ies to deve lop
midd le leaders at a schoo l and
network leve l .
Prov ide inst ruct iona l coaches , to
ensure opportun i t ies for shar ing ,
mentor ing and feedback .

Deve lop a whole schoo l
we l lbe ing p lan , address ing
the psycho log ica l safety of
staff and students . 
Creat ing a consu l tat ive
env i ronment with c lear ly
understood communicat ion
systems for parents and the
broader community . 

Commit to the deve lopment and
implementat ion of our schoo l Reconc i l i a t ion
Act ion Plan (RAP), support ing the
Abor ig ina l Cultura l Standards Framework .

Use data p latforms to ident i fy
gaps in learn ing and inform
Engl i sh and Maths da i ly rev iew
focus , to cater for d iverse learners
with in the c lassroom.
Deve lop moderat ion processes to accurate ly
grade student ach ievement a l lowing for
cons istent , va l id and re l iab le judgements .

Embed ev idence-based approaches in Engl i sh and
Maths , prov id ing cont inu i ty with in year leve ls
and cons istent pract ice throughout the schoo l .  

Prov ide eff ic ient resources
and inf rast ructure to
effect ive ly integrate
Genera l ICT Capab i l i t i es ,
resu l t ing in purposefu l
use of d ig i ta l techno logy ,
across a l l  learn ing areas .
Enr ich learn ing through a
cross-cur r icu lum approach.

Deve lop a whole schoo l t rack ing
process , to show how the schoo l
caters for student needs .

Prov ide support and profess iona l learn ing to
bu i ld the f inanc ia l capab i l i t i es of a l l  staff .
Engage in profess iona l learn ing for a l l i ed
profess iona ls to deve lop the i r capab i l i t i es . 



Relat ionsh ips and
Partnersh ips Leadersh ipTeaching Qual i ty Student Achievement

Al l c lassroom teachers p lan , teach
and assess student work us ing
schoo l-wide approaches to Engl i sh
and Maths .
A l l  teachers fo l low whole schoo l
processes to t rack and refer
students requ i r ing add i t iona l
support (academic and soc ia l-
emot iona l) .
A l l  teachers incorporate techno logy
in l ine with the ICT Genera l
Capab i l i t i es scope and sequence ,
through access ing shared dev ices
and BYOD program.
Each term, Showcase Weeks wi l l
demonstrate cross-cur r icu lum
approach , inc lud ing shar ing of the
inqu i ry process where i t i s
embedded as part of good pract ice .  

Al l teachers use student
performance data (as per schoo l
assessment schedu le) to inform
the i r teach ing and learn ing
programs. 
Student NAPLAN performance to
match or exceed that of
stat is t ica l ly s imi la r schoo ls . 
Cont inue to monitor and prov ide
support and intervent ion , as
requ i red , for students who have
not yet demonstrated prof ic iency
in NAPLAN. 
To increase the percentage of
students making moderate to
very h igh progress in :                     
On Entry— Year 3 NAPLAN and
Year 3—Year 5 NAPLAN (2025
onwards) .

Performance Deve lopment
meet ings to eva luate ev idence
and d iscuss progress toward
persona l goa ls ,  rat ing aga inst
AITSL standards . 
Performance Deve lopment
opportun i t ies ,  inc lud ing
Profess iona l Learn ing ,
observat ions and coach ing ,
ref lect ive of staff needs and
schoo l pr io r i t i es .
Staff : Score 4.0 or h igher on the
NSOS statement , “I rece ive
usefu l feedback about my work
at th is schoo l .”
Committees have ownersh ip over
wr i t ing operat iona l p lans which
inform resource purchases and
profess iona l learn ing needs .  

Staff : Score 4.0 or h igher on
the NSOS statement “Staff
mora le ref lects qua l i ty
profess iona l re lat ionsh ips” .
Staff : Score 4.0 or h igher on
the NSOS statement “My
classroom planning is cu l tura l ly
respons ive to the needs of
Abor ig ina l Students” .
Prov ide qua l i ty Student Serv ices
in i t iat ives that are respons ive
to the needs of students , staff
and fami l i es .
Student & Parent : Score 4.0 or
h igher on the NSOS statement ,
"My schoo l takes students ’&
parents ’ op in ions ser ious ly . "

Business Plan Targets & Milestones



Applecross Primary School Pedagogical  Framework
Vis ion : To unlock the potent ia l of every student , toward successfu l l i fe- long learners

Cultura l Competence Data Lite racy Teach ing Pract ices Learn ing Pract ices

Teachers prov ide a
ba lance of exp l i c i t

teach ing , p lay-based
and cr i t i ca l th ink ing

tasks to enr ich
student learn ing . 

Student vo ice is
supported across the
schoo l to enhance

engagement ,
foster ing a sense of

wel lbe ing and
be long ing . 

Staff deve lop data
l i te racy sk i l l s

through d isc ip l ined
d ia logue at a whole

schoo l ,  phase of
learn ing , c lassroom
and ind iv idua l leve l .  

Staff use a var iety
of data co l lect ion
methods to create

d i f fe rent iated ,
targeted outcomes . 

Staff effect ive ly
communicate in

co l laborat ive teams
deve lop ing shared

be l ie fs and
understand ings which

lead to embedded ,
cons istent pract ice . 

Teachers create and
de l i ve r programs  

that are : 
ev idence-based
cur r icu lum al igned
purposefu l

A l l  stake-ho lders
use a var iety of

avenues to nurture
new and ex ist ing

re lat ionsh ips ,
connect ing with

students , fami l i es
and careg ivers . 

Staff and students
co-construct a
cu l ture that

encompasses growth
mindset , schoo l

va lues and v i r tues
and student vo ice . 

Deve loped by the staff in 2023, The Pedagog ica l Framework underp ins the dec is ions , processes and goa ls of App lecross Pr imary Schoo l .
We recognise max imis ing the eff icacy of c lass teachers , our greatest resource , ensures we have a st rong impact on student learn ing .


